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Is it possible to positively 
influence culture across an entire 
enterprise? 
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Absolutely, but you must focus on the right things

• Set organizational PRINCIPLES
• Make it PERSONAL
• Celebrate the POSITIVES
• Engage PEERS and other 

PERSONNEL 
• Be PERSISTENT and

PREPARE for a journey



Organizational PRINCIPLES 
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Establishing a common set of Principles for discussion

• Battelle codified key safety principles
in “The Safe Conduct of Research”

• The principles are not unique. They were 
derived from
– Department of Energy publications on Integrated 

Safety Management and high reliability 
organizations

– International Nuclear Safety Advisory Group 
(INSAG)-4 publication, Safety Culture

– Managing the Unexpected: Resilient Performance in 
an Age of Uncertainty by Karl E. Weick and 
Kathleen M. Sutcliffe

– Causal analysis of events at various laboratories

• Forms the basis for conversation at every 
level of the enterprise

Digital images both from 
National Academies Press
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Make it PERSONAL 
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The event that shook us to our core

• March 31, 2014, Excess Property Sales expected 
a busy day, following a public auction

• Arrangements were quickly made for a laborer to 
replace one of the two salvage handlers who had 
reported for work sick

• The two workers began moving a magnet and 
stand down a ramp into a customer’s box truck

• When they reached the transition of the loading 
ramp and truck bed, the assembly tipped over 
and onto the employee in the path of travel

• The employee sustained fractures to his lower 
legs, a broken thumb, and several lacerations 

• Numerous opportunities existed for someone to 
say something
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Laboratory Operations Leadership Academy 
developed for safety leadership

• NOT a compliance program
• Two day program originally designed 

for frontline supervisors
• Scenarios based on the safe conduct 

of research principles
• Provides immediate feedback from 

peers plus mentoring opportunities
• Laboratory Space Managers now 

going through the program along 
with their managers 

• Open to staff at all Battelle-affiliated 
sites
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Laboratory Operations Leadership Academy 
developed for safety leadership
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Meet the employees where they are
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Celebrate the POSITIVE

• Reward the simple act of 
reporting

• Celebrate good catches
• Recognize accountability
• Celebrate employee initiatives
• Celebrate, celebrate, celebrate
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Engage PEERS and PERSONNEL in solutions

• Peer reviews around safety 
culture principles 
– Leadership and communication
– Continuous Commissioning Reviews

• “I am my brother’s keeper”; 
“One Lab”; “Family”

• Increasing worker involvement 
in event reviews and action 
planning



Be PERSISTENT and PREPARE 
for a journey 
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Facilities and Operations recordable injuries 
FY 2013 through FY 2017
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Error precursors identified for ORNL injury events
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Significant gains in employee engagement
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Find that story that you can be PERSONALLY 
PASSIONATE about…
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Where are you on your journey?


