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My Training vs. Education Question for 2019

+ In 2020, there will be a presidential
election in the US. It is likely to be
controversial.

+ New Hampshire will hold the first
primary and can expect to have a
significant media presence in the state
for 6 months before the event

« Itis likely that many candidates will
visit Keene State over the next 9
months. (They started this month.)

+ The campus administration is
concerned about a possible social
media storm. How can | help?

+ A tabletop scenario that mixes hazmat
and social media considerations




My Strategy: Focus on General Roles and
Responsibilities in Unexpected Events

M
Training Leadership:

(bonding) manage competing Relevant Groups
priorities

KSC Institutional

Emergency Leadership
Responders:
deal with immediate KED
Education threats to life, health and

. (physical hazards)
(branding) property or KPD (people)

Ac_tive Bystander_s:_
people with response training but KSC Campus Safety

other duties as well, so specific

responses can be relied on. and Physical Plant

The Public: some statistical mix of pro-socia ~ >€neral KSC staff

anti-social behavior (think of rush hour traf



How Does the General Aviation Sector
Approach Training / Education Challenge?

General Aviation Summary Data

enters-Aircraft Handled (GA Aircraft) 7.451.713 7.334.296 7.106.001

About 85,000 GA pilots/year =

Private Issuances

ommercial Issuances

ATP Issuances

Fl Rating Issuances

Instrument Rating Issuances

IGA Shipments - includes piston, turbo prop, and business jets 2,324 2,268 2,331
Active GA Aircraft 213,050 211,794 210,031
IGA Aircraft AVGAS Consumption (Millions of Gallons) 209 206 196
IGA Aircraft Jet Fuel Consumption (In Millions of Gallons) el 1,437 1,383

Aviation Safety
A (Fatal) Accidents

About 20,000 Physical sciences B.S.’s/year



Training or Education? The more roles
addressed, the more educational it is

Education
Tralnlng

Stakeholders Responsibilities

Leadership
(kids’ parents)

Emergency
Responders

Operators XXX XXX
(pilots and ground
support)

Customers X
(kids)



The Training Model

Step 1-Establishing Safety Training €
Goals& Objectives

P ~,

Step 2 —-Evaluating The Learner |(— —)-l Step 3-Identifying Content

A
A 4

| Step 4—Specifying Delivery Method j-(

) 4
Step 5—Evaluating Training
Effectiveness

¢

Step 6-Applying Lessons Learnedto
Course & Program

Figure 1. Proposed Model for Development and Evaluation of Safety Training.

Learning and retention of chemical safety
training information: A comparison of
classroom versus computer-based formats on
a college campus

doi:10.1016/].jchas.2011.12.001

Notice that this
model focuses on
program
management
rather than
learning.


doi:10.1016/j.jchas.2011.12.001

The Chemical Safety
Spiral Education Model
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Back to My Problems

What should my learning
objectives be for KSC for the
next 9 months?

Should they vary by audience? @

What media are best suited to
deliver these objectives?



Who Needs What Kind of Instruction?

Response Leaders Objectives

Recognize challenges to
continuity of institution's
work

KSC Institutional
Leadership

Personnel turnover;
mission distractions

1) Responder safety;
City Emergency Services 2) Protection of people Information resources
and property

KSC Campus Safety and Identify problems and rally Ratio of opportunities to
Physical Plant resources resources

Prepare to be active Unclear expectations and

General KSC staff bystanders personal distractions



The Partnership Between Training and
Education

Training helps you learn the rules;

Education helps you know when to ask
questions about them.

For example, the new ACS high school
safety videos will start conversations
rather than end them.

50 you can break them effectively.

For further thoughts on this topic, come to
Part 2 on Tuesday:

Leadership and Empowerment: How to
Ask and Answer Safety Questions Well



