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1. Introduction

Implicit Social Cognition Model of Safety Culture 
(Marquardt et al., 2012,  p. 215)
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Explicit and Implicit Safety Attitude Change (EISAC) model

(Marquardt et al., 2021,  p. 194)
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Safety is important. Consequently, I will always comply with the safety regulations“.

1. Introduction

Explicit and Implicit Safety Attitude Change (EISAC) model (Marquardt et al., 2021,  p. 194)



1. Introduction
Hypotheses:

H1: Explicit safety attitudes 

can be changed by training

H2: Implicit safety attitudes 

can be changed by training

Explicit and Implicit Safety Attitude Change (EISAC) model (Marquardt et al., 2021,  p. 194)
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2. Empirical Study

N = 15 N = 134N = 81
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2.1 Method
Explicit Safety Attitude Scale

(ESAS) 



2.1 Method
Safety Attitudes- IAT 

(SA-IAT) 
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2.2 Results
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3. Conclusion
Discussion of results

• Explicit safety attitudes can be changed by safety training. 
Significant small effects (Study 2), medium effects (Study 1), 
and even large effects (Study 3) were observed

• None of the three studies revealed significant changes in the 
implicit safety attitudes after the training

• Implicit safety attitudes are more stable unconscious 
dispositions which cannot be easily changed like explicit ones

• Duration of safety training (e.g., 2 h, 2 days, or even 12 
weeks) has no effect on the implicit attitudes



Implicit Social Cognition Model of Safety Culture 
(Marquardt et al., 2012,  p. 215)

Safety Culture 
Transformation methods:

Behavior modeling

Debriefs/

group discussions

Implementation intentions

(Marquardt et al., 2021)

3. Conclusion
Practical Implications



Thank you for your attention
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